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PringlePCS will provide a dedicated funding contact to help you explore suitable funding, finance and phased
implementation options for Gekko Wholesale.

Making Gekko Wholesale Achievable, Affordable and Commercially Realistic

Investing in a new wholesale-management system is an important strategic decision. The right system can
reduce administration, improve stock accuracy, strengthen customer service and give management much
greater financial and operational control.

However, even when the long-term commercial case is strong, the initial cost of software, implementation,
equipment and training can place pressure on available cash flow.

PringlePCS will help you consider the complete investment rather than looking only at the headline software
price.

We can work with you to identify the essential elements of the project, separate immediate requirements
from future enhancements and explore whether grants, growth programmes, staged delivery or independent
commercial finance could make implementation more manageable.

The investment may support:
© Reduced administration and duplicated data entry
© Lower operational pressure on key employees
© Improved stock accuracy and reduced waste
© Faster order processing, picking and invoicing
© Better credit control and improved cash-flow visibility
© Stronger sales, CRM and customer-retention activity
© Reliable management reporting and performance information

Our objective is to help you invest at the correct level, for the correct reasons and with a
payment structure that supports the ongoing stability of your business.
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A Dedicated Funding Contact from PringlePCS

PringlePCS will nominate a dedicated contact to help coordinate the funding and finance element of your
Gekko Wholesale project.

This gives you one person who understands the proposed implementation, the commercial objectives and
the information that may be required by a funding organisation or finance provider.

Our support can include:

We review your project goals, —

scope and budget to ensure oy
everything is cleer, realistic :Q
and investment-ready

We identify suitable funding
routes that could support
your project and business
growth ambitions.

Identifying possible
grant, skills, growth
or digital-
transformation
routes

We explain the key elgibility
criteria in plain language and N
check how they apply to —_—

Yo O

Coordinating
quotations, project
descriptions and
supporting

We help gather and organise
quotes, case studies and all
supporting documents

. . eed
information e
Helping to build a Wo help domonstrate the
clear commercial value, return and impact of
justification for your investment in a
the investment compeling way.
Supporting
applicat We support you in completing
E and submitting a high-quality ﬂ
ation and
b application in line with the »

submission where

the scheme permits rt Gusnce B

We work with your trusted

advisers and finance partners , \
10 strengthen and support
your application.

Keeping the
implementation plan
aligned with funding
conditions and
decision dates

We help keep your project

on track, aligned with funding
requirements and key
deadlines.

You remain in control of every application and financial commitment. PringlePCS provides
project information and practical support, while the funding body or finance provider makes
the final decision.
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Government, Regional and Business-Growth Funding

Funding opportunities can vary according to location, business size, sector, project purpose and the date on
which an application is made.

Where a relevant programme is open, support may be available for activities such as employee
development, digital transformation, productivity improvement, business growth, equipment or process
modernisation.

PringlePCS has experience supporting clients through Skills Bank, Business Growth and related funding
routes.

Any current supplier status, contribution level or eligible activity will depend on the rules of the specific
programme operating at the time of application.

Potential areas of support may include:

Gekko Wholesale
implementation and
process improvement

Employee training and
departmental upskilling

CRM, sales and
customer-service
development

Stock-control, purchasing
and warehouse
improvements

Hardware, scanning or
infrastructure where
specifically permitted

Consultancy linked to
measurable growth or
productivity objectives

Funding is never assumed. We will help you explore realistic opportunities and clearly identify which project
costs appear to fall inside or outside the published scheme rules.
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Funding Readiness and Eligibility Review

A strong application begins with accurate information. Before an application is prepared, we can help you
organise the project information required to explain what the business intends to achieve and why the
proposed investment is necessary.

This review may consider:

Your registered business location and trading status

Employee numbers, turnover or other scheme thresholds

The operational problems the project is intended to solve

The expected productivity, growth or workforce benefits

The proposed start date and whether work has already commenced
Eligible and non-eligible project costs

Any required customer contribution or match funding

Evidence, quotations and approvals required before commitment
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Some programmes do not permit a project to begin, or an order to be placed, before formal approval.

We will therefore help you structure the proposed timetable carefully so that avoidable actions do not place
a potential application at risk.

Building a Strong Commercial Business Case
Funding organisations and finance providers usually need to understand the business reason behind an
investment.

PringlePCS can help you describe the current challenges, the proposed solution and the measurable
improvements that Gekko Wholesale is expected to deliver.

The busmess case can consider:

Employee hours currently lost to repetitive administration

Costs created by picking, ordering or invoicing errors

Stock waste, shrinkage and avoidable over-ordering

Delays in collecting outstanding customer balances

Sales opportunities lost through weak CRM follow-up

The need for live management and financial reporting
Business-continuity risks caused by dependence on individual employees
The growth capacity created by improved systems and procedures
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The purpose is not to exaggerate savings. It is to produce a practical, evidence-based explanation of how
the investment supports the future performance and resilience of the business.
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A Clear and Transparent Project Cost

Before you make a funding or finance decision, PringlePCS will help define the expected project cost as
clearly as possible.

This allows management, accountants and potential funders to understand what is included and how the
investment is divided across the project.

The project budget may separate:

Gekko Wholesale software and agreed licences
Configuration, development and system integration
Data preparation, migration and validation

Hardware, tablets, scanners or infrastructure
Employee training and live shadow rollout support
Project management and implementation consultancy
Ongoing hosting, support and maintenance

Optional future modules and enhancements
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This transparent approach helps avoid confusion between one-off implementation costs, ongoing service
charges and optional future development.

Phased Implementation and Managed Investment
It may not be necessary to implement every optional feature on the first day.

Where operationally appropriate, the project can be divided into controlled phases so that essential functions
are introduced first and additional capabilities are delivered as the business becomes ready for them.

A phased approach can help you:
© Prioritise the areas delivering the greatest immediate benefit
© Spread project expenditure across agreed milestones
© Reduce pressure on employees during implementation
© Confirm each process before moving to the next stage
© Use early operational benefits to support later development
© Maintain clear management control over scope and cost

Phasing should never remove critical controls or create an incomplete workflow. PringlePCS
will help identify which elements can be delayed safely and which are essential to a successful
launch.
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Independent Commercial Finance Options

Where grant funding is unavailable, insufficient or unsuitable, you may wish to consider an independent
commercial finance solution.

Subject to your instruction, PringlePCS may introduce you to an established provider or work with a provider
selected by your organisation.

Depending on the provider and project, options may include:

Business loans

Asset or
equipment finance

Hardware and
infrastructure funding

Structured monthly or
quarterly repayment
arrangements

Finance covering agreed
implementation and
setup costs

A combined solution using
company funds, grant
support and finance

All finance is subject to the provider's own credit assessment, affordability checks, interest rates, fees,
security requirements and contractual terms.

PringlePCS cannot guarantee that an application will be approved or that a particular finance product will
remain available.
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Working with Your Accountant or Financial Adviser

Your accountant or financial adviser can play an important role in reviewing affordability, cash-flow impact,
tax treatment and the suitability of a proposed finance agreement.

With your permission, PringlePCS can provide them with the agreed project quotation, implementation
stages and expected operational benefits.

This can help your adviser assess:

The effect of The expected _’
upfront payment impact on working
compared with capital and
staged payment cash flow

The treatment of The affordability of » Whether independent
software, hardware repayments under tax or regulated
and implementation different financial advice

costs scenarios

is required

We compare the cost, We assess how the We explain how different We model a range of We identify when independent
| benefits and commercial investment and repayment elements of the project repayment options and tax or FCA-regulated
‘ impact of paying upfront options will affect your are treated for finance, scenarios to ensure financial advice is necessary
| versus spreading costs working capital position accounting and tax affordable and sustainable and can put you in touch with
‘ through staged payments. and cash flow. purposes. payment plans. suitably qualified advisers.
|
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PringlePCS explains the technology and implementation. Your chosen professional adviser
should advise on accounting, taxation, borrowing and financial suitability.

The Funding and Finance Journey

We will help keep the process structured so that funding activity and system planning move forward
together rather than becoming two disconnected projects.

€

Initial discovery: Define the business problem, desired outcomes and proposed Gekko Wholesale
scope.

Investment review: Separate essential costs, optional costs and ongoing service charges.

Funding search: Identify potentially relevant programmes or independent finance routes.
Eligibility check: Review published conditions, timescales and evidence requirements.

Business case: Describe the operational, workforce and commercial benefits of the project.
Application support: Prepare quotations and supporting information for your approval.

Decision and agreement: Review any offer carefully before accepting or committing expenditure.
Managed implementation: Begin the project in line with the agreed funding conditions, milestones
and payment structure.
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Measuring the Return on Investment

Gekko Wholesale should be measured as a business infrastructure investment rather than simply as a
software expense. The value comes from the combined effect of improved control, time savings, fewer
errors, better customer management and stronger financial information.

Potential commercial improvements include:

Reduced manual administration and duplicated work

Faster quotation, order, picking and invoicing processes

Improved stock accuracy, purchasing and waste control

Stronger credit control and faster collection of outstanding balances
Increased sales activity and more consistent customer follow-up
Better use of employee, warehouse and delivery resources
Improved management visibility and faster decision-making
Greater capacity for controlled business growth
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Actual savings and returns will vary between organisations and will depend on the starting position, system
scope, data quality, employee adoption and management procedures.

Where possible, PringlePCS can help you identify practical measures to review before and after
implementation.

Important Funding and Finance Information

Grants and business-support programmes are subject to availability, location, eligibility, application deadlines
and the rules set by the relevant funding organisation.

An application does not guarantee an award, and a funding body may change, suspend or withdraw a
programme.

Commercial finance is subject to status, affordability, credit approval and the provider's terms.

Before entering any agreement, your organisation should review the total amount repayable, interest, fees,
security, early-settlement conditions and the effect on cash flow. Independent financial, legal, accounting or
tax advice should be obtained where appropriate.
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Invest with Implement with Grow with
evidence. control. confidence.
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PringlePCS will help you understand the project, explore the available routes and build a practical
implementation plan that supports both your operational ambitions and your financial responsibilities.
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NEXT STEP TO GEKKO WHOLESALE
Let Pringle Pcs Show You What Gekko Can Do For Your Business

[

LET US SHOW YOU WHAT GEKKO CAN DO FOR YOUR BUSINESS Discover how Gekko can operate within your
- i s i plementation; business through a free demonstration.

em in action

~. MOST IMPORTANTLY, we provide a trusted business partner with
| MORI RE PPORT YOU

Gekko provides the technology. Pringle PCS provides the experience, implementation, training and ongoing
support required to maximise its value.

Together, Gekko and Pringle PCS can help your business achieve:

More Time: More Money: More Clients: More Control:
Streamlined Better control of Stronger customer Clearer information,
processes, reduced costs, improved management, improved improved reporting and
administration and productivity and communication and complete visibility
improved efficiency. increased profitability. greater opportunities across your business.
for growth.
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DEMO BOOKING

Arrange a live demonstration of Gekko Wholesale and see how the different parts of the system work
together. The demonstration provides an opportunity to discuss your existing processes, current problems
and the improvements your organisation would like to achieve.

Book your free demonstration today and discover what Gekko and Pringle PCS can deliver for your business

What's covered: A live system walkthrough; relevant Gekko modules; wholesale workflow discussions;
questions from your management team; implementation options; training and support requirements; and
recommended next steps.
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CONTACT PCS

TECHNOLOGY | TRAINING | FIRST AID | SUPPORT | BUSINESS GROWTH
Contact Pringle PCS

@ Database & Web Solutions
Systens, databases, websites and Al

ONE BUSINESS PARTNER 24717 gt
NO PROBLEMS - JUST SOLUTIONS. ——

Pringle PCS helps organisations improve technology, tr: and : esses. | Technical, management and workplace skils

Speak to our team about support, training, systems, business solutions a

First Aid & Compliance
Accredited workplaceé and paediatric courses

Solutions

«4 Send an Enquiry . Request a Callback @, Speak to PCS

General Enquiries
Speak to our team about any business need

Contact PringlePCS to discuss your wholesale operation, request additional information or arrange the next
stage of your Gekko Wholesale project.

SALES ENQUIRIES: 0114 281 3350
EMAIL: SALES@PRINGLEPCS.CO.UK

24/7 SUPPORT: 0114 281 3351
EMAIL: SUPPORT@PRINGLEPCS.CO.UK

www.pringlepcs.co.uk Sales: +44 (0)114 2813350 | Support: +44 (0)114 2813351

E-Mail: gekkowholesale@pringlepcs.co.uk Page: 67- 67




PrINGLEPC

www.pringlepcs.co.uk





