Team Building
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Business Skills Training

Duration: 1 Day
Course Code: SSG27

Course Description:

High-performing teams are critical to maintaining an organisation's competitive advantage. These
teams consistently show high levels of collaboration and innovation, and outperform their peers.

Benefits From Attending The Training:

Show the techniques necessary to set direction
Gather and deploy the right resources

Prioritise work

Motivate employees

Help team members develop their individual strengths

coeoeeCo

Course Contents:

Ways to build a High-Performing Team

Setting Direction for a High-Performing Team
Gathering Direction for a High-Performing Team
Assembling the Team

Allocating Work and Prioritising

Executing the Plan

Motivating People and Resolving Conflict
Gathering and Deploying Resources

Developing the Team
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Related Courses:

& Team Leader Essentials | Duration: 1 Day | Code: SSM03
& Project Management | Duration: 1 Day | Code: SSI06

*BESPOKE COURSE | Course Duration, Level & Duration: Depends On Content & Individuals
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